Notes from Leading the Way—Montgomery County Confronts Climate Change
Small Group Discussion: Healthy Energy System
Facilitator: Joelle Novey, Interfaith Power and Light
Rapporteur: Jim Driscoll, The Climate Mobilization – Montgomery County Chapter
Attendees: 14, mix of activists, government officials and one vendor
Overview
Our discussion began with some critical general comments about the County and closed with criticisms of the California Summit itself. In between, the bulk of the conversation dealt with more specific issues in the County. This report begins with general criticisms and then reviews the longer, more specific discussion. 
Criticisms of the Summit  
Some of the participants supported the protests at the Summit by people of color in the Climate Justice Alliance (CJA) and by many local climate groups, including local 350.org groups, The Climate Mobilization and others. One major CJA criticism of the Summit is its emphasis on market-based solutions to the climate crisis such as cap and trade and green investment. Historically, these approaches have harmed people and nations of color and not led to the transfer of resources necessary to deal with the impact of GHG generated by wealthy nations. Some of the other climate groups questioned the location and leadership of the Summit given that the State of California has approved permits for 20,000 gas and oil wells under the current administration, much of it as dirty, high bitumen oil.
Criticisms of the County 
Failing to follow through on its Climate-related Resolutions. The County passed two important resolutions last year, the first declaring a climate emergency and the second committing itself to divest its investments from fossil fuels. With respect to the climate emergency, when presented by a coalition of nine County-based, grassroots organizations with a supplemental budget appropriation of a million dollars to establish the necessary administrative infrastructure to begin implementing the Resolution, the Council was unwilling to appropriate even a minimal $70,000 requested on our behalf by Councilmember Elrich for that purpose out of $20 million appropriated. Most recently, Councilmembers Hucker, Berliner and Floreen refused to consider even adding the words “climate emergency” to the title of the one, new, unfunded, climate position the County is considering. Similarly, the Council has refused to follow through and legislate divestment.

Frequent misstatement of the goal. In general, although not in Patti Bubar's remarks today, MOCO officials tend to ignore the first part of its new goal, namely to eliminate 80% of greenhouse gases (GHG) by 2027 and emphasize the more distant second element of eliminating 100% by 2035. The goal of significant efforts to draw down existing greenhouse gases (GHG) from the atmosphere is often not mentioned.

MOCO undercounts the extent of its GHG problem. Like many governments, MOCO does not include GHG from personal consumption, e.g. flying jets, eating meat, buying stuff and services. Personal consumption generates as much or more GHG as the heating and cooling of buildings and transportation—even when the personal contribution to buildings and transportation are excluded. Also, like many governments, MOCO undercounts the contribution of “natural” (or as one participant called it “fracked”) gas to GHG. By some estimates, methane in MOCO contributes almost twice the CO2 equivalent GHG as CO2.

MOCO has not reduced GHG. The County typically claims to have reduced GHG by 14%. However, that reduction results from the multi-state regional grid switching away from coal. Overall energy use in MOCO has remained constant during the last decade. In fairness, there is usually a sentence acknowledging this reality in MOCO reports.

Current County efforts are small. Consistent with fact that energy use has not declined, the innovations for which MOCO is usually touted—the Green Bank, Bench marking, Commercial PACE, are too small to affect MOCO GHG significantly. The operations of the County itself, its buildings and its fleet, are the major exception. However, these total 5%, at best, of MOCO GHG.

Transformation/Mobilization is needed. As noted in the Working Group Report, to reach the goal of 80% by 2027, MOCO must go far beyond its current projects which have been limited in scope and scale. It must transform itself at great cost, but with potential benefits to the County's health, employment and economy, even beyond its potential to help lead the nation and the world to resolve this crisis. The recent MOCO Climate Emergency Resolution calls for exactly such a mobilization. Such a mobilization would require:
· Buildings. New ones must be net-zero. Existing structures must be retrofitted up to strict standards as San Francisco has already begun.
· Transportation. Literally all 400,000 internal combustion engines must be replaced along with the promotion of public and low-energy alternatives.
· Power. All must come from renewable sources.
· Personal consumption. Vastly reduced consumption of stuff and services, especially consumption of meat and jet travel.
· Drawdown. The Ag Reserve needs to be converted to regenerative practices along with widespread conversion of lawn and lots to gardens.
· Lesser sources like refrigerant gases and industrial processes must also be addressed.

According to one participant in the larger meeting, the best way to put it is that Montgomery County is doing a good bit better than most places, but nowhere near good enough to lead on climate. In fairness, until December, it had a 2050 timeline and some of its programs are just getting started.
WHAT IS GOING WELL.

We began with a go round where all the participants described their current actions. We then got into a general discussion and highlighted the following.
· MOCO has its first community solar project with Neighborhood Sun and it was mentioned in a recent Washington Post overview.
· County operations are now carbon-neutral! The savings generate funding for new projects.
· MOCO provides an excellent website, MyGreenMontgomery.
· MOCO has a diversity of groups working on climate and energy.
· On Sept. 9, many MOCO climate groups have come together for a Rise4Climate event, 2-4 p.m. in Rockville Center (where the skating rink sits in the winter.)
· The Sierra Club has an excellent 15-minute film giving an overview of steps that can be taken.
CHALLENGES. 
· Centralized coordination of the many climate advocacy groups operating in the County. While the existence of many groups is generally useful and not to be discouraged, greater cooperation as exists at the state level would be helpful.
· Ramp up the grassroots. At the same time these grassroots need to be ramped up, both in the number of members and their diversity. As evidenced by the current gathering, the MOCO climate movement is overwhelmingly white, middle-class and older. It would be useful to have more people of color at our gatherings and include the concerns and leadership of these communities. It is widely assumed that to succeed, the climate movement cannot do more of what it is currently doing, it needs to follow the leadership of communities and nations of color. Some specific methods we discussed included:
· One-on-one outreach. Relational organizing is the gold standard, but difficult to inculcate. Interfaith Power and Light described two different successful, one-on-one campaigns, the first with Black churches the other with Catholic churches.
· Deep Canvassing. Indivisible described the power of this newer technique in California and elsewhere. Canvassers spend more time listening to the concerns of residents.
· Paid canvassing. Historically, environmental groups have paid door-to-door canvassers to build their organizations including until very recently in MOCO. However, starting up a paid canvass m scratch is estimated to cost $100,000. 

· Building on our existing institutions and communities. We are all already members of many communities: family, religious, neighborhood, work, school. We need to begin where we are.
· Energizing demands. Building on the success of the campaign to ban fracking in MD, there is a new state-wide campaign to ban any new pipelines in MD. Because of Cove Point, there will be new pipelines throughout the state. Since the public often receives little or late notice, a state-wide ban makes the most sense. Presumably there will be pipelines through MOCO also.
· Energizing tactics. We discussed the value of non-violent direct action to reach out to new people and deepen the commitment for current activists. Every successful social change movement in the history of the U.S. has utilized this tactic. Only recently have MOCO climate activists made use of this tactic through the MOCO Chapter of The Climate Mobilization, in addition to the Chapter's education, lobbying, demonstrations and election work.
· Energy upgrade accelerators. Following the lead of several experienced participants, we explored and recommended that the County establish staff capacity to walk small commercial and non-profit entities such as congregations through the process of energy audits, upgrades and financing. NYC has a promising model. Such assistance is however time-consuming, taking many hours for each project. The system needs to be vendor neutral. It must overcome distrust that has been build up by some door-to-door energy sales approaches. The example of window installation was presented as a successful model of engaging the public.
· Opposing any new fossil fuel infrastructure—along with opposing our existing incinerator and coal plant. A ban on all gas furnaces and appliances was suggested. However, the new systems to replace gas furnaces use refrigerant gases which are extremely bad for GHG. Unfortunately, the products are not currently well labeled to facilitate comparisons between gas and electric.
· Renewables. In MD, offshore wind is a promising prospect. With respect to solar, almost every County has some impediments to large-scale arrays. Just this year, MOCO passed zoning to remove a major barrier, but only for part of the County.
· Electric vehicles. There was broad agreement on the importance of switching to electric cars and we were all invited to attend the largest electric car show in the East in September. MOCO TCM is working with Council President Riemer's staff to develop legislation for the fall requiring that all new construction be pre-wired for charging stations.
· Summit EV Challenge. We specifically supported the electric vehicle challenge proposed by the Summit for our consideration.
The Zero Emission Vehicle Challenge: States, regions, cities and businesses are being challenged to commit to using their purchasing and policy influence to massively accelerate the adoption of electric vehicles around the world by joining initiatives to hasten the shift to zero emission vehicles. It provides an opportunity for key players in the auto sector to position themselves as leaders in the large-scale transition to electric vehicles, increase the speed to a Zero Emissions Future, and play a full role to deliver the goals of the Paris Agreement. (The State of Maryland is a signatory.)
Additional Suggestions.
Participants joining other small group discussions offered the following additional suggestions to the Healthy Energy Systems poster: 
· Natural gas and diesel are NOT climate solutions
· Electric buses now
· Require solar on all new construction
· Centralized coordination and communication for climate groups in the county
· Incentivize passive solar water heating countywide
· Incentivize low-income families to move to solar where possible (example – Grid Alternatives)
· Retrofit accelerators to walk institutions through audits, financing and upgrades
· Make pathway from the benchmarks to the goals, with milestones and accountability if benchmarks are not met
· All new development, residential and commercial, should be built for solar, wind, geothermal energy
· Realtors should list energy savings of all homes using efficient appliances/lights and those with solar panels in home listings
· Commercial building owners should be incentivized to become energy efficient and move to renewable energy
· All schools should move to solar, wind or geothermal energy
